CHILD HEALTH ENVIRONMENT AND SAFETY TRUST
REPORT ON THE LEADERSHIP PROGRAM FOR SECONDARY SCHOOLS
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Program Theme: New Generation Leaders for Effective Environmental Stewardship
Date: March 17, 2021
Venue: International School Ibadan.
Time: 9am- 1pm
Background
Leadership development programs are a vital and inherent aspect of the student experience. School-based leadership development programs are beneficial to students’ personal growth. This can be appraised in the roles performed by school captains where there are saddled with the responsibility of fulfilling the expectations of the position they are called to serve. School captains are likely to gain a better understanding of their person, a higher level of confidence, and an increased capacity to manage and organize their own lives. They are also likely to go through processes and in the process acquire skills useful in their learning, which in turn will make them mature. Research has shown that students who are exposed to leadership opportunities gain knowledge in the development of social (e.g. goal setting, planning, evaluating), interpersonal and communication skills. Such involvement has also been shown to motivate students; the leadership programs also encourages initiative, imagination and creativity. 
Student leadership within secondary schools is a critical issue worth exploring due to its dynamic nature and implications for the future. The facilitation and improvement of student leadership programs at secondary school level is important for those involved in the educational process, as leadership experiences contribute positively to student development. The dearth of and the decline in the number of well-trained leaders to manage different levels of organizations at the private, public , governmental and non-governmental settings forms the basis for this training.

Aim and Objectives of the program
The aim of the proposed training program was to expose students at the secondary school level to rudiments of leadership in order to prepare them for future roles and responsibilities including sound environmental stewardship.
Objectives:
The objectives of the program are to:
i.  introduce students to the concept of leadership
ii. acquaint students with the characteristics and rudiments of leadership
iii.  expose  students to key leadership roles and responsibilities
iv.  guide students on the methods of development of social skills
v.  familiarize the students  with  issues on environmental leadership and governance

Target Population:
The target population for this program are adolescents in the terminal classes of secondary schools (SSS 3).
Focus Areas:
· Understanding Leadership : 
· Concept of Leadership
· Importance of leadership
· Leadership skills: Communication, planning, time management, active listening, influence, self-awareness, character integrity, honesty, empathy, learning aptitude, courage, gratitude and respect.  
· Environmental leadership	
· Community responsibilities
2.0	Approach Adopted for the Program
The following strategies were employed to achieve the objectives of the program:
i.	Survey
A survey was carried out among the via self-administration method where their knowledge, perceptions about leadership and were assessed and possible impact of the training on the perceived knowledge.
i.	Training
A training on introduction to leadership was carried out by Prof. G. R. E. E. Ana to enlighten and introduce the student to the concept of leadership. Other modules of the training include the following: Characteristics of leaders anchored by Dr. Morakinyo, leadership roles and responsibility by Dr. Leshi, leadership and environmental stewardship by Prof G.R.E.E Ana. Role play was coordinated by Mrs Obisesan where the students had a drama session on leadership roles.
There was also a session of questions and answer to each of the modules and a documentary showing various trending issues of the environment. A game session was inclusive as well after the break session.

4.0	Analysis and Results
Socio-Demographic Characteristics of Respondents
Ninety-four (94) respondents (secondary school students); males (23; 48.9%) and females (24; 50.1%) with age ranging from 15 – 17 years with the mean age of 15.81± 1.51 years participated in this study. 37 out of 47 were Christians (78.7%), 8 of them were Muslims (17.0%) while 2 of them were Traditionalists (4.3%)

Table 1:  Socio-Demographic Characteristics of Respondents
Characteristics				N = 94				%
Age (Years)
15						  154				60.9
16						  93				36.8
17						  5				2.0
Sex
Male						23				49.1
Female						24				50.1
Religion
Christianity					37				78.7
Islam						8				17.0
Traditional					2				4.3




Graphical Representations
Figure 1: Age of Respondents
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Figure 4: Pre-test of Leadership Training












Figure 5: Post-test of Leadership Training










Leadership Training Among the Respondents
The results obtained from the pre-test and post-test assessment was analysed using T-Test for repeated measures. The result is presented in Table 2 below
Table 2:  Summary of T-Test for Repeated Measures showing the Result of Leadership Training on Respondents
	
	
	N
	Mean
	SD
	df
	t
	P

	
	Pre test
	47
	32.34
	3.30
	
	
	

	Leadership
	
	
	
	
	46
	.94
	>.05

	
	Post test
	47
	32.25
	3.20
	
	
	








From the result t = .94; df = 46; P >.05. The students has a strong knowledge and skills in leadership as it shows that all of them acknowledged to see themselves as prospective leaders in there community. This may be due to the fact that they are already occupying one leadership role in their school and that the training also further opens there mind to the dire need of leadership positions in the community.
The result further revealed after the training that 98% of the students affirm that they make time management a priority in their daily schedule which is a major duties of a leader. This clearly meet one of the objectives of the programme above and its also shows that the students are really keen in taking leadership roles in future. This justifies the timely need of the leadership programme organised for them and the overall success of the programme in meeting these needs.
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(A) The students during  the game session   (B) Prof G.R.E.E Ana presentation
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(C) Prof Ana during one of the sessions     (D) Students during training
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(E) Group photo of resource persons           (F) Group photo of resource persons with students
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(G) Founder of CHEST and Chief organiser, Prof G.R.E.E Ana and Mrs Margaret Ana
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